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DEPT PLEASE PASS TO AID 

FOR PER/ES/LP 

FOR ARA/MGT 

FOR USAID RLA ROBERTSON BOGOTA 

E.O. 11652: N/A 

TAGS: APER, AESP, EC 

SUBJECT: LOCAL PERSONNEL ISSUE 

REE: STATE 152083 

1. MISSION APPRECIATES AIDAV DESIRE MOVE AHEAD ON ECUADOREAN 
PERSONNEL RIF AND USAID PREPARING SUBMISSION TO AIDAV ON PLANS. 

2. WE HOPE FOR DEFINITIVE FINAL DETERMINATION OF lESS ISSUE 
IN NEAR EUTURE BUT CANNOT PROMISE SAME. 

3. IN THE MEANTIME, WE HAVE APPROACHED lESS FOR INTERIM 
AGREEMENT THAT WOULD COVER RIFEED EMPLOYEES UNDER ANY FINAL 
AGREEMENT TRANSFERRING SUCH EMPLOYEES TO lESS, THUS ALLOWING 
US TO PROCEED IMMEDIATELY ON RIF. REACTION OF lESS OFFICIALS 
SEEMS POSITIVE AND WE ARE PROCEEDING TO REDUCE SUCH INTERIM 
AGREEMENT TO WRITING. 
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4. THE FOLLOWING IS SUGGESTED TEXT OF SUCH AGREEMENT: 

DEAR DR. DOUSDEBES: 

MAY I EXPRESS MY APPRECIATION FOR THE OPPORTUNITY YOU 
GAVE MESSRS. HARRY ACKERMAN, DIRECTOR OF USAID; EDWIN G. 

CORR, POLITICAL COUNSELOR; CAMILO LEON, ACTING CHIEF OF 

THE ADMINISTRATIVE SECTION AND RODRIGO PESANTES, USAID PERSONNEL 

CHIEF, TO TALK TO YOU JUNE 30 

REGARDING COVERAGE OF OUR ECUADOREAN EMPLOYEES UNDER THE 
SOCIAL SECURITY SYSTEM OF THE lESS. 

AS YOU KNOW, THIS MISSION HAS BEEN NEGOTIATING THE 
TERMS OF AN AGREEMENT TO PROVIDE FOR THE PARTICIPATION OF 
OUR ECUADOREAN EMPLOYEES IN THE PROGRAMS OF THE lESS FOR SOME 
MONTHS. ONE OF OUR AGENCIES, THE USAID MISSION TO ECUADOR, 

IS UNDERGOING A HEAVY REDUCTION IN ITS PROGRAMS. THUS FAR, 

WE HAVE BEEN ABLE TO POSTPONE THE CORRESPONDING REDUCTIONS 
IN ECUADOREAN PERSONNEL PENDING THE SIGNATURE OF AN INTER- 
GOVERNMENTAL AGREEMENT FOR COVERAGE OF OUR EMPLOYEES UNDER 
lESS. 

IN THE MEANTIME, IT IS POSSIBLE THAT AID HEADQUARTERS 
MAY EVENTUALLY DECIDE THAT NECESSARY REDUCTIONS IN PERSONNEL 
BE PROCESSED WITHOUT FURTHER DELAYS WHICH WOULD DEPRIVE 
DISMISSED EMPLOYEES OF THE OPPORTUNITY OF TAKING ADVANTAGE 
OF THE lESS COVERAGE. TO PREVENT THIS FROM HAPPENING TO A 
VALUABLE GROUP OF EMPLOYEES WHO HAVE LOYALLY SERVED THIS 
MISSION I TAKE THE LIBERTY OF SUGGESTING THAT THE lESS 
NOW AGREE TO INCLUDE IN THE EVENTUAL FINAL AGREEMENT ALL 
ECUADOREAN EMPLOYEES WHO ARE WORKING AS OF THIS DATE FOR 
USG AGENCIES IN ECUADOR, THEREBY EXTENDING TO THEM THE 
RIGHTS AND BENEFITS OF SUCH FINAL AGREEMENT, EVEN THOUGH 
SOME MAY LEAVE OUR EMPLOYMENT DURING THE INTERIM PERIOD 
DUE TO REDUCTION IN FORCE OR TO VOLUNTARY SEPARATION. 

WE ASSUME THAT A LETTER FROM lESS ACCEPTING THIS 
PROPOSED ARRANGEMENT WILL CONSTITUTE SUFFICIENT GUARANTEE 
TO ALL OUR EMPLOYEES EVENTUALLY TERMINATED THAT THEIR 
RIGHTS TO OBTAIN lESS COVERAGE FOR THE PERIOD OF THEIR 
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EMPLOYMENT BY THIS MISSION WILL BE HONORED. 

I WOULD LIKE TO TAKE THIS OPPORTUNITY TO EXPRESS OUR 
APPRECIATION FOR YOUR POSITIVE ATTITUDE IN TRYING TO OBTAIN 
A FAIR AGREEMENT WHICH WILL BENEFIT THE ECUADOREAN EMPLOYEES 
OF THIS MISSION. 

VERY TRULY YOURS, 
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5. ACTION REQUESTED: IMMEDIATE REPLY WITH APPROVAL TO 
SIGN INTERIM AGREEMENT IN ORDER TO PROCEED WITH RIF. 
BLOOMEIELD 
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